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 Since 2010 I have been a Governor of Edinburgh Napier University, although this 
response is being sent in a personal capacity. 

I have particular concerns around the possibility that in future, chairs of university 
governing bodies may be elected rather than appointed. My concerns are based on 
personal experience, having been a non-executive director (NXD) on a range of 
public bodies for more than 15 years (including, currently, the Scottish Police 
Authority and the Scottish Ambulance Service). I served for seven years on the 
Nursing and Midwifery Council (NMC), the world’s largest healthcare regulator, 
where latterly I held the position of Vice President. When I was an NXD at the NMC, 
lay members were appointed to the Council but registrant (nurse) members were 
elected. This created serious governance difficulties for the organisation. Nurse 
members were elected by nurses, and in order to maintain popularity to ensure re-
election, good governance was potentially compromised. This situation created 
pressure on elected members to put the short-term vested interests of voters first, 
rather than the longer term interest of the organisation. Additionally, it was found that 
elected members were selected on the basis of popularity, rather than a skill-set that 
included experience of being a governor. After a number of well-publicised 
governance failures, the UK government changed the legislation to ensure an all-
appointed NMC Council. It therefore seems to me to be a retrograde step to 
introduce elections. In part, the rationale for this Bill is consistency, but no other 
publicly-funded body, to my knowledge, elects its Chair. Currently a rigorous 
appointments process is underway to appoint a Chair for the Scottish Police 
Authority, as it is recognised that this principal leadership role must be occupied by 
an individual with the skills and ability to undertake it effectively. Our universities also 
deserve to have appointed chairs, with the ability, experience and, crucially, 
independence, to undertake this important role. 
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